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SWP and PL221Checklists 

Title 1 Schoolwide Plan: Page 

Number 

1.  A comprehensive needs assessment of the whole school 27-39 

2.  Implementation of school wide reform strategies that: 

Ǐ Provide opportunities for all children to meet proficient and advanced levels of 

student academic achievement 

Ǐ Use effective methods and instructional strategies that are based on 

scientifically based research that:  

Ǐ Strengthens the core academic program 

Ǐ Includes strategies for serving underserved populations 

Ǐ Includes strategies to address the needs of all children in the school, but 

particularly low achieving children and those at risk of not meeting state 

standards 

Ǐ Address how the school will determine if those needs of the children have been 

met 

Ǐ Are consistent with and are designed to implement state and local 

improvement plans, if any 

28,  

40-49 , 

51-54 

3.   Highly qualified teachers in all core content area classes 17-18 

4.   High quality and on-going professional development for teachers, principals, and 

paraprofessionals 

59-63 

5.   Strategies to attract high-quality, highly qualified teachers to this school 20-21 

6.   Strategies to increase parental involvement, such as literacy services 65-66 

6a. Description of how the school will provide individual academic assessment results 

to parents 

66 

6b. Strategies to involve parents in the planning, review, and improvement of the 

Schoolwide Plan 

67 

7.   Plans for assisting preschool children in the transition from early childhood 

programs such as Head Start, Even Start, Early Reading First, or a state-run preschool 

program 

68 

8.  Opportunities and expectations for teachers to be included in the decision making 

related to the use of academic assessment results leading to the improvement of 

student achievement 

25 
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9.  Activities and programs at the school level to ensure that students having difficulty 

mastering proficient and advanced levels of academic achievement are provided with 

effective, timely additional assistance 

40-50 

10. Coordination and integration of federal, state and local funds; and resources such 

as in-kind services and  program components 

69 

10a. A list of programs that will be consolidated under the Schoolwide plan (if 

applicable) 

69 

 

PL 221 Plan: Page 

Number 

(1)  Introduction, including the following: 

 Narrative description of the school, the community, and the educational 

programs (S) 

 Description and location of curriculum (R) 

 Titles and descriptions of assessment instruments to be used in addition to 

ISTEP+ (R) 

10-13, 

20-24 

(2)  Statement of mission, vision, or beliefs (S)  12 

(3)  Summary of data derived from an assessment of the current status of educational 

programming, including the following: 

 Data, including graphs, from the annual performance report (I) 

 Data related to performance indicators other than those included in the annual 

performance report (I) 

 Other information about educational programming and the learning 

environment (I) 

27 - 39 

(4)  Conclusions about the current educational programming, derived from an 

assessment of education programming, including the following: 

 Information about how the schoolôs curriculum supports the achievement of 
Indiana Academic Standards (I) 

 Information about how the schoolôs instructional strategies support the 
achievement of Indiana Academic Standards (I) 

 Conclusions about student achievement based on information from ISTEP+ 

and other assessment strategies (I) 

 Parental participation in the school (R) 

 Technology as a learning tool (R) 

 Safe and disciplined learning environment (R) 

 Professional development (R) 

23, 24, 

27, 31, 

54, 56, 

59, 65 
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(5)  Student achievement objectives/goals derived from an assessment of the current        

status of educational programming, including at least the following: 

 Attendance rate (R) 

 Percentage of students meeting academic standards under the ISTEP+ program 

(R) 

 Graduation rate (for secondary schools) (R)   

28, 50 

(6) Specific areas where improvement is needed immediately. (R) 39-47 

(7) Benchmarks for progress that specify how and to what extent the school expects to       

make continuous improvement in all areas of the educational system (R) 

39, 48 

(8)  Academic Honors Diploma and Core 40, including the following: 

 Provisions to offer courses that allow all students to become eligible to earn the 

Academic Honors Diploma (R) 

 Provisions to encourage all students to earn an Academic Honors Diploma or 

to complete the Core 40 curriculum (R) 

 

N/A 

(9)   Proposed interventions (strategies) based on student achievement objectives/goals   

(S) 

53 

(10) Professional development that: 

 Emphasizes improvement of student learning and performance. (R) 

 Supports research-based, sustainable school improvement efforts. (R) 

 Aligns with the core principles of professional development. (R) 

 Includes methods to improve the cultural competency of teachers, 

administrators, staff, parents, and students. (R) (added by P.L. 57-2004; IC 20-

10.2-8) (NOTE: (10) provides the outline for the consolidated grant 

application.) 

58 

(11) Statutes and rules to be waived (R) 69 

(12) Three (3) year time line for implementation, review, and revision (R) 39 

(R) = Required by P.L. 221-1999 or P.L. 57-2004           (I) = Implied                     

(S) = Suggested 
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Plan for Submission (PL221#12) 
 

INTRODUCTION 

Schoolwide Planning Committee 

Stephanie Perez 2
nd

 Grade Teacher 

Doreen Embree 3
rd
 Grade Teacher 

Bonnie Lynch Title I Assistant & Parent Involvement Coordinator 

Pam Feiner Reading Teacher 

Emily Nikirk 5
th
 Grade Teacher 

Alisha Goodwine Kindergarten Teacher & Parent 

Rhonda Hackler Principal 

Debbie Roberts Parent 

 

 The Fayetteville SWP team began making preparations for the creation of 

the Schoolwide Plan (SWP) at the beginning of the 2009-10 school year.  

Subsequent meetings were held monthly to discuss progress and task assignments.  

Our goal was to produce a single document that combined the PL221 School 

Improvement Plan and the Title I Schoolwide Plan.  The compiled information was 

shared periodically with the entire staff. 

 Fayetteville Elementary School has regular staff meetings scheduled for the 

second Wednesday of each month.  This date coincides with the monthly 

Elementary Leaders Meeting in order to disseminate information from the district 

level in a timely fashion.  SWP information was shared and staff input was 

encouraged at these meetings. 

 The Fayetteville SWP team continued to meet once each grading period 

during the 2011-12 school year to monitor the implementation of the plan and 

make adjustments. Two additional members will be added to the team for the 
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2012-13 year with plans to drop two existing members the following year.  This 

plan will allow additional leadership opportunities for the staff.  This plan will 

provide direction and serve as a map for our instruction and data analysis.  

Changes will be made as the committee deems appropriate. 

 

SWP Meetings 

Date Meeting Purpose 

August meeting General Organization, Assign Tasks 

September meeting Revisit Mission/Vision 

October meeting Analyzing School Data 

November meeting Goal Planning 

December meeting SWP process and planning 

January meeting District-wide planning 

February meeting Strategies linked to Research 

March meeting Review SWP components 

April meeting Review and Edit 

May meeting Presentation  
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Statement of Vision, Mission, Beliefs (PL221 #2) 

Our school community in conjunction with the Schoolwide Planning Team met to review and 

revise the vision, mission and belief statement of our learning community.  The following 

statements express the beliefs and the vision that we are committed to uphold for our students. 

Mission 

Our mission is to encourage children to gather and use information as well as communicate ideas 

through instruction using Best Practices.  Learning is aligned with the Indiana State 

Standards/Common Core Standards with content becoming meaningful and connected to real 

world experiences.  We promote the academic, emotional, social, and physical development of 

all students in a safe school environment.  Students, educators, and parents are creating a sense 

of community that fosters respect and responsibility.  We encourage the members of our school 

community to become lifelong learners through the principles of teamwork and citizenship. 

Vision 

Our goal is to help children live productive lives in an ever-changing world.  We provide an 

education that promotes lifelong learning and encourages positive attitudes and the values 

necessary to become responsible adults. 

Beliefs 

The following beliefs are embraced by the staff at Fayetteville Elementary School: 

1. Every child is important and deserves the opportunity to learn. 

2. Students learn best when they are in a safe and orderly environment that is conducive to 

learning. 

3.   Teachers are utilizing Best Practices in their instruction, which are supported by brain-

compatible techniques taught by C.L.A.S.S. to immerse students in learning and 

promoting mastery of state standards, while transitioning to Common Core Standards. 

4. Students must become competent using technology to function in our present day 

            society. 

5. For students to be successful, they must have good attendance. 

6. Teachers must teach for mastery of learning. 

7. Parents must be active participants in their childôs education to promote the 

            greatest learning potential. 
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Narrative Description of Community (PL 221 #1) 

Approximately 38,000 citizens reside in the North Lawrence Community School district.  The 

NLCS public school system has a total enrollment of about 5000 students.  Enrollment in NLCS 

has been declining over the past few years.  St. Vincent de Paul is the local Catholic Elementary 

School.  There are several small Christian, private, and home schools. 

Fayetteville draws its students from the southwest portion of the school district.  Our graduates 

attend Bedford Middle School and eventually Bedford North Lawrence High School.  This part 

of the county is predominately a rural area.  Several of our students` parents are employed at 

Crane NSWC in a wide variety of positions: manufacturing, technical fields, clerical workers, 

and engineers.  Several of our parents were employed by Visteon which closed, having a 

devastating impact on many families. Some parents are engaged in agriculture, logging, trucking, 

and manufacturing in the local area.  In as much as Bedford, Indiana, is the "Limestone Capital 

of the Worldò, we do have several stone quarries within our district with many parents involved 

in the stone quarry industry. 

The following community groups provide classroom programs based on grade level state 

standards and skills: 

 Lawrence County Soil and Water Conservation District 

 Hoosier National Forest 

 Bedford Public Library (all grades) 

 North Lawrence Historical Society holds a history day on the grounds at Bedford-North 

Lawrence High School for all of the NLCS fifth graders. 

 Lawrence County Extension Service holds an agriculture day for all NLCS third graders 

at the Lawrence County Fairgrounds. 

 All NLCS fourth graders visit Wonder Lab in Bloomington to learn about science. 

 Sycamore Land Trust - Outdoor Lab- One of the driving forces behind the renovation of 

the outdoor lab has been Mr. Carroll Ritter, Sycamore Land Trust Consultant.  He has 

worked in conjunction with the classroom teachers in the development of the facility.  
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Narrative Description of School (PL221 #1) 

Fayetteville Elementary School is located in Indian Creek Township in west-central Lawrence 

County.  Like so many of the early township schools, Fayetteville Elementary is located at a 

junction within the village that lends its name to the school.  The identity of small communities, 

such as Fayetteville was often secured by the success of the local school.  The former building 

was constructed in 1930 and was called the Indian Creek Township School housing grades 1-12 

until the reorganization in the late 1960`s.  During the consolidation into the North Lawrence 

Community School District (NLCS) in 1975, it became one of ten elementary schools.  2006-07 

was the final year that Fayetteville Elementary was housed in the structure that was built in 1930.   

Demolition of the old school occurred prior to the beginning of the 2007-08 school year.  Classes 

are being held in the new one level structure.  This building is located on the same property and 

rests immediately behind the site of the former structure.  The new building has 10 regular 

classrooms, 2 kindergarten classrooms, separate classrooms for music and art, a full-size gym, 

kitchen and cafeteria facilities and an office suite.  There are also individual rooms to 

accommodate our special area teachers and resource specialists.  The building is also equipped 

with a library and computer lab outfitted for student use. 

Fayetteville Elementary School currently is a K/5 school with an enrollment of 184 students for 

the 2012-13 school year. The number of boys is 98 and there are 86 girls.  The enrollment was 

listed as 260 K/6 students in 1994 and 247 K/6 in 1998. Our student population is 95% 

Caucasian with 6 multiracial students, 2 American Indian students and 1 Hispanic student. We 

have a poverty level of approximately 54%  based upon the free and reduced lunch count. 

The building sits on a 20 acre campus with an outdoor lab facility.  The outdoor lab was named 

the Outdoor Lab of the Year by the Hardwood Tree Association of Indiana in 2010.  Prior to the 

building project, there were two baseball fields and two playgrounds; they were demolished in 

preparation for the new facility.  During a feasibility study conducted for our corporation in 

1999, it was recommended that the old building be closed due to its deteriorating condition.  

Through community support and presentations made to the school board, the building remained 

open. The School Board voted in the fall of 2004 to approve a building project for a new school 

in Fayetteville.  A new building was constructed and first occupied in 2007. The original 

building was demolished upon completion of the new structure.  This structure is a single level 

facility with classrooms that will accommodate twelve regular education classes. 

The faculty consists of 11 classroom teachers and 8 additional certified support staff teachers.  

There are 2 sessions of Full-day kindergarten that began with the 2011-12 school year.  The 

teachers are skillful, dedicated, and innovative in providing a quality education for our students.  

During the past years, we have been working to align and improve our educational practices 

through the Connected Learning Assures Successful Students (C.L.A.S.S.) professional 
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development model.  Teachers have received training throughout the years.  Beginning with the 

2002-2003 school year and continuing for three consecutive years, the teachers in grades K-2 

received training through a Literacy for Life grant.  At the end of the Literacy for Life grant 

period the training was incorporated into the fundamental C.L.A.S.S training.  Teachers are 

provided professional development along with coaching for the following components in 

literacy: reading, writing, speaking, and listening.  

The support staff includes two certified My Sidewalks reading remediation teachers, a Library 

Assistant, a Resource Assistant, two Title 1 Assistants, two Primetime Assistants, a general 

instructional assistant, a head cook with two part-time cooks, two custodians, and one secretary.  

The instructional leadership and building management responsibilities are delegated to the 

building principal.  There are six additional certified instructors who visit the school weekly for 

speech and hearing, art, physical education, general music, resource, and deaf and hard of 

hearing.  Based upon individual studentôs IEPs, an occupational therapist provides services at our 

building. 

We have a significant number of students with special needs.  There are 3 Learning Disabled 

students, 21 Communication Handicapped, 1 Mild Cognitive Disabled students, 1 Emotionally 

Handicapped students, 2 students under Deaf/Hard of Hearing and 1 in the Autism spectrum 

category who are all integrated into the regular classroom.  Only a few students receive math 

and/or reading solely in the resource room.  These students are serviced by a full-time assistant 

and a half-time resource teacher. The services of an Autism Specialist, Behavior Specialist, 

Teacher of the Deaf and Hard of Hearing and Occupational Therapy Assistant are utilized 

depending on the recommendations of the studentsô Individualized Education Program.   
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Highly Qualified Teachers in all Content Area Classes (SWP #3) 

Elementary School teachers throughout the North Lawrence Community School district have 

teaching credentials that are in accordance with Indiana Department of Education license 

requirements, making these teachers highly qualified as well as state certified.  NLCS teachers 

continue their professional training through a variety of in-service and professional development 

activities.  Many teachers hold Masters Degrees as well as participate in the CRU program to 

keep their professional license up-to-date and valid. 

All North Lawrence teachers will be participating in the RISE evaluation system as prescribed by 

the IDOE.  Each teacher will be observed several times each year and evaluated annually using 

the RISE four point rubric.  The evaluations will be paired with test scores and other student 

performance to determine teacher effectiveness and a final score. The 2012-13 school year will 

be utilized as an introductory process without having any financial incentives hinged to the final 

ranking. 

North Lawrence Community Schools voluntarily participate in the Mentor Teacher Program 

which pairs a new teacher with an experienced teacher who guides them through their initial two 

years of teaching.  

North Lawrence Community Schools notify parents in writing, if for some reason their child will 

be taught by a teacher who has not met the definition of a highly qualified teacher for four weeks 

or more in a given school year. 

All paraprofessionals with instructional responsibilities employed by NLCS also meet the 

ñhighly qualifiedò requirement.  This is accomplished in one of two ways, either having obtained 

60 or more college credit hours through an accredited college or university or having passed the 

ParaPro Assessment.  Supporting documentation is on file in the Assistant Superintendentôs 

office.   

The chart below illustrates the teaching experience of Fayetteville Elementary School staff. 

                                Number of                                                                   Number of  
                                  Years Taught                                                                         Teachers 

 

                                       0-5                                 3 

                                       6-10                      1 

                                      11-15                      3 

                                      16-20                      5 

                                      21-25                                 0 
                                      26+                       3 

                            Average                 15.9   

All Fayetteville staff members are highly qualified.  
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        Highly Qualified Teachers for School Year 2011 -2012: 

Teacher 

Name:  
Teaching 

Assignment:  

Indicator of HQ status on Verification Form:  
Ã Bachelorõs Degree earned? 
Ã Valid Indiana Elementary Education teaching license or Special Education 

teaching license that includes elementary school settings? 
Plus one of the follo wing:  
Ã Passed Praxis II  òElementary Education: Curriculum, Instruction and 

Assessmentó? 
Ã Passed the NTE (National Teacher Exam) òEducation in the Elementary 

Schooló? 

Ã Considered HQ in another state? 
Ã NBPTS Certification? 
Ã *100 Points on the HOUSSE rubric? (only for veteran teachers hired 

prior to 2006-2007 and have not changed teaching assignments) 

Location of 
Verification 
Form and 

supporting 
documentation:  

Michelle 

Chastain 
3rd Grade V Bachelorõs and Masterõs degree  

V Elementary Teaching License 

V Passed Praxis II 

Central Office ð 
HR Files 

Debbi Crane Art K-5 V Bachelorõs and Masterõs degree 
V Elementary Teaching License 

V 100 points on HOUSSE rubric 

Central Office ð 
HR Files 

Doreen 

Embree 

 3rd Grade V Bachelorõs and Masterõs degree 
V Elementary Teaching License 

V 100 points on HOUSSE rubric 

Central Office ð 
HR Files 

Beth Freeman Music K-5          X     Bachelorõs and Masterõs degree 

         X     Elementary Teaching License 
         X     100 points on HOUSSE rubric 

Central Office- 

HR Files 

Kirsten Gore Kindergarten           X     Bachelorõs and Masterõs degree 

         X     Elementary Teaching License 
         X     100 points on HOUSSE rubric 

Central Office- 

HR Files 
 

Cheryl Gross Speech 

Therapy 

         X     Bachelorõs and Masterõs degree 

         X     School Services License 
         X     CCC-SLP 

Central Office- 

HR Files 
 

Rhonda 

Hackler 
Principal          X     Bachelorõs and Masterõs degree 

         X     Elementary Teaching and Administratorõs License     
Central Office- 
HR Files 

Andrea 

Scherschel 
4th Grade          X     Bachelorõs degree 

         X     Elementary Teaching License 

         X     PRAXIS II 

Central Office- 

HR Files 

Michele 

Farlow 

Special 

Services 

         X     Bachelorõs and Masterõs degree 
         X     Special Education License 

         X     100 points on HOUSSE rubric 

Central Office- 
HR Files 

Lucretia 

Kuehn 
1st Grade          X     Bachelorõs and Masterõs degree 

         X     Elementary Teaching License 
         X     100 points on HOUSSE rubric 

Central Office- 

HR Files 

Emily Nikirk 5th Grade          X     Bachelorõs and Masterõs degree 

         X     Elementary Teaching License 
         X     100 points on HOUSSE rubric 

Central Office- 

HR Files 

Stephanie 

Perez 
2nd Grade          X     Bachelorõs degree 

         X     Elementary Teaching License 
         X     PRAXIS II 

Central Office- 

HR Files 

Dawn Berger 

 

1st Grade          X     Bachelorõs and Masterõs degree 
         X     Elementary Teaching License 
         X     Praxis II 

Central Office- 
HR Files 

Wendy 

Ramsey 
5th Grade          X     Bachelorõs and Masterõs degree 

         X     Elementary Teaching License 
         X     100 points on HOUSSE rubric 

Central Office- 

HR Files 

Deborah 

Roberts 
2nd Grade          X      Bachelorõs and Masterõs degree 

         X      Elementary Teaching License 
         X      100 points on HOUSSE rubric 

Central Office- 
HR Files 

Aaron 

Sanders 

Physical 
Education 

         X      Bachelorõs and Masterõs degree 
         X      Elementary Teaching License 

Central Office- 
HR Files 

Alisha 

Goodwine 
Kindergarten                          X      Bachelorõs and Masterõs degree 

         X      Elementary Teaching License 
         X      100 points on HOUSSE rubric 

Central Office- 

HR Files 
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Teacher Data  

Year  Average Teacher 

Age 

Average 

Teacher 

Experience 

Student/Teacher 

Ratio 

2002-03 46.9 17.3 14.4 

2003-04 48.1 16.9 14.9 

2004-05 48.0 16.6 16.1 

2005-06 47.0 16.4 17.7 

2006-07 48.0 16.5 16.3 

2007-08 48.0 15.7 16.5 

2008-09 42.7 12.7 15.7 

2009-10 43 18.3 16.7 

2010-11 45.4 16.8 13.3 

2011-12 45.7 17.1 11.9 

2012-13  15.9 12.3 

 

Fayetteville Support Staff 

Name Qualification Position 

Rick Kattau Highly Qualified - ParaPro Resource 

Bonnie Lynch Highly Qualified - ParaPro Title I 

Debbie Jolliff Highly Qualified - ParaPro Title I 

Marty Leonard Highly Qualified - ParaPro General Instruction 

Misty Deckard Bachelors Degree  Reading Recovery/Sidewalks 

Pamela Feiner Masters Degree  Reading Recovery/Sidewalks 

Claudia McFaddin Highly Qualified Library 
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Sarah Kinder Bachelors Degree Primetime 

Jessica Bailey Bachelors Degree Primetime 

 

Strategies to Attract Highly Qualified Teachers and Staff (SWP #5) 

The goal of North Lawrence Community Schools is to employ the very best teachers and staff.  

All positions within the school corporation are posted via the internet through the corporation 

web site in addition to hard copy notices posted within the buildings of NLCS. 

All positions throughout NLCS have an accompanying job description along with licensing 

requirements.  A team consisting of administrators, educators, and a union representative 

conducts the interviews to assess each candidateôs qualifications and their ability to meet the 

requirements for a given position. 

Exemplary Qualifications of a Highly Qualified Staff: 

 Possess appropriate license, skills, and training to perform assigned duties 

 Experience related to the specific position 

 Ability to work well with others in various capacities 

 Evidence of high educational and professional standards 

 Evidence of professionalism 

 Commitment to professional growth 

 

See chart below for specific information on attracting highly qualified staff. 

 

Attracting Highly Qualified Teachers 

Strategy 

(Recruit & Retain Highly 

Qualified Teachers) 

Resource Formative 

Assessment 

Summative 

Assessment 

Persons 

Responsible 

Improve hiring practices 

by streamlining the                    

process using the district 

website. 

NLCS District Website 

 

Applicant numbers are 

monitored throughout 

the year to determine 

effectiveness and need 

for modification. 

Number of applicants via 

the site is documented as 

well how many are hired 

at the end of each year. 

Successful Student 

Achievement 

NLCS Personnel Dir. 

NLCS Tech Department 

 NLCS will work with IU 

Ed. Dept.   Attend                 

job fairs; notify IU of 

Indiana University 

 

NLCS Growth & 

Development Form is 

used to guide and direct 

the teacher towards 

Documentation of hires 

and use of the NLCS 

Teacher Evaluation to 

NLCS Personnel Dir. 

IU School of Ed. 
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Ǉƻǎƛǘƛƻƴ ŀǾŀƛƭŀōƛƭƛǘȅ ŜǘŎΧ mastery level. 

IU and NLCS correspond 

in regards to the success 

of newly hired teachers 

and determine future 

modifications in the 

program. 

determine effectiveness. 

Successful Student 

Achievement 

NLCS schools will work 

with IU reps to place IU 

students in the classroom 

to gain early field 

experience. 

Indiana University 

Teacher Field Exp. 

Program 

IU developed assessment 

and observation process 

is used by the IU 

supervisor in conjunction 

with the classroom 

teacher. 

End of program 

assessment provided by 

IU is given to the 

classroom teacher to 

determine effectiveness 

of program and 

student(s). 

IU School of Ed. 

NLCS Personnel Dir. 

NLCS Principals 

Central Office will review 

applicant qualifications as 

determined by the state. 

Central Office  Screening NLCS Growth & Goal 

Form is used to guide and 

direct the teacher 

towards mastery level. 

NLCS Teacher Evaluation  

Successful Student 

Achievement 

 

NLCS Personnel Dir. 

NLCS Super. 

NLCS Principals 

Mentor will assist, direct, 

coach and provide 

support to the new 

teacher encouraging 

him/her to grow 

professionally. 

Mandated Mentoring 

Program 
State and local 

assessments as directed 

and according to state 

and local mandates. 

NLCS Growth & Goal 

Form is used to guide and 

direct the teacher 

towards mastery level. 

End of program 

assessment as directed by 

the state and local 

mandates are used to 

determine the 

effectiveness of the new 

teacher. 

NLCS Teacher Evaluation 

Successful Student 

Achievement 

State Dept. of Ed. 

NLCS Personnel Dir. 

NLCS Super. 

NLCS Principals 

NLCS Teacher (Mentor) 

NLCS will accept student 

teachers into their 

classrooms to work with 

the professional staff and 

students. 

Partnership with 

universities to provide 

student teacher 

placements 

College developed 

assessment and 

observation process is 

used by the college 

supervisor in conjunction 

with the classroom 

teacher. 

End of program 

assessment provided by 

the college is given to the 

classroom teacher to 

determine effectiveness 

of program and student-

teacher. 

College Ed. Prep. Dir. 

NLCS Pers. Director 

NLCS Super. 

NLCS Principals 

NLCS Teaching Staff 

BNL High School will 

notify students and 

encourage their 

participation in the cadet 

teaching program. 

High school cadet 

teaching program 
Cadet teacher director 

and classroom teacher 

will use developed 

assessments to 

determine effectiveness. 

End of program 

assessment will be used 

to determine 

effectiveness of the 

program. 

BNL Cadet Teacher Dir. 

NLCS Principals 

NLCS Teaching Staff 
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Curriculum, 

Programs, 

Assessment 

Instruments 
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Curriculum and Indiana Academic Standards (PL221 #4) 

Fayetteville Elementary School Curriculum is directed by the Indiana State Standard mandates, 

corporation standards, and local initiatives.  The staff continues to work on aligning the 

curriculum areas to our state standards which was part of the requirements in our C.L.A.S.S. 

reform effort.  The teachers continue to implement most of the overriding principles of 

C.L.A.S.S. while not attending regular sessions.  Students will be expected to master the state 

standards and the new common core standards being newly implemented.    

North Lawrence schools adopted the Scott Foresman reading series for the 2008-09 school year.  

Reading-Remediation teachers are involved in the implementation of the My Sidewalks tutorial 

program which is designed to meet the needs of students who are not reading on grade level.  

This program is incorporated in conjunction with our current C.L.A.S.S. driven curriculum.  

District K-5 language arts curriculum maps were developed in June, 2009. Copies were 

distributed to teachers and placed on the NLCS intranet. K-5 staff adds resources, teaching ideas, 

and assessment tools to the curriculum map to give their colleagues additional ideas to use. 

EnVision Math by Scott Foresman was adopted for the 2011-12 school year.  The focus on 

problem-solving will serve as a boost for ISTEP scores. Transition to Common Core while 

assuring that Indiana Standards are covered will be a challenge in the near future.  Common core 

standards will be adhered to as we implement our new math program. 

Kindergarten grade level expectations are given out during kindergarten screening in the spring. 

Location of Curriculum (PL221 #1) 

Copies of the curriculum for Fayetteville Elementary are available at the school and at the North 

Lawrence Community Schools Administrative Offices at 460 W St., PO Box 729; Bedford, IN  

47421.  The North Lawrence curriculum is a compilation of the Indiana state standards that have 

been aligned to coordinate with the C.L.A.S.S. themes and resource materials. Indiana 

Department of Education State Standards materials designed specifically for parents are 

distributed. Parents are also made aware that these standards can be accessed on-line at 

www.doe.state.in.us under academic standards for specific grade levels and subjects. 

 

 

 

 

 

http://www.doe.state.in.us/
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Educational Programs, Curriculum  and Instruction Description (PL221 #1, 

#3) 

The NLCS district curriculum under which Fayetteville Elementary School functions is based on 

Indianaôs academic standards.  Transition to Common Core standards is in progress.  This 

transition period is challenging because coverage of state standards is necessary in preparation 

for ISTEP testing.    This process will be on-going for the next two years.  The following actions 

have been taken: 

 Teachers have worked with the aid of our C.L.A.S.S. coach to align the curriculum to the state 

standards in language arts, math, social studies, and science.  Professional training has included 

curriculum alignment with the state standards which includes assessment and rubric development.  

The staff continues to incorporate Best Practices into the daily instruction of the material. 

 

 The Fayetteville teaching staff was involved in a one year professional development program 

titled BPK, Building Professional Knowledge organized through SIEC during the 2007-08 school 

year.  The BPK Program is based on Robert Marzanoôs research and utilized the expertise of 

Diane Paynter. Great emphasis has been placed on understanding the various types of knowledge 

that students need and the most effective instructional approaches toward achieving mastery.  The 

staff was also involved in a federally funded grant orchestrated through SIEC that was designed 

to enhance science education and innovative instructional practices.  The data for this program is 

also based on Marzanoôs work.   

 

 Teachers will participate in on-site training of the EnVision Math program given by fellow NLCS 

educators who have previous experience and training.  The teachers will utilize this math program 

to improve the problem-solving aspect of instruction which has been a concern for our students as 

demonstrated by the ISTEP test scores. 

 

 Teams of educators are participating in SIEC training to realign the curriculum to 

Common Core standards in preparation for the upcoming change. 

 

Our goal at Fayetteville Elementary School is to provide the best all-around education, incorporating a 

solid core curriculum and innovative instruction for all of our students. 

 

Titles and Descriptions of Assessment Instruments (PL221 #1) 

Dynamic Indicators of Basic Early Literacy Skills (DIBELS) ï DIBELS is designed to assess 

three of the big five indicators of early literacy:  phonological awareness, alphabetic principles, 

and fluency with connected text.    

Acuity ï Acuity measures proficiency in math and reading, tracks student progress, provides 

target instruction, and predicts student performance.  
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District Writing Prompts ï Four times a year students are required to complete a writing 

prompt that is scored using the ISTEP writing rubric (3-6) or the NLCS developmental writing 

rubric (K-2)   

My Sidewalks Baseline Reading Test ï Each student is tested at the beginning of the year to 

determine reading level.  Those students who fall below grade level are placed into a My 

Sidewalks remedial reading group.  

Teacher Created Assessments 

Textbook Assessments ï Weekly benchmark assessments from the Reading Streets textbook, 

end of unit assessments, and baseline assessments from the Scott-Foresman Reading series are 

administered to determine student progress. 

STAR Reading ï Online assessments are given at the beginning of each school year to 

determine a studentôs reading level and then followed-up at the end of the year to assess 

progress. 

STAR Math ï Online assessments are given at the beginning of each school year to determine a 

studentôs math level and then followed-up at the end of the year of assess progress.  

Corporation developed Beginning of Course Assessments ï Utilized to determine placement 

level for Student Learning Objectives tied to the RISE evaluation procedure. 

 

 

Teachers as Decision-Makers Regarding Assessment Results (SWP #8) 

Fayetteville teachers are continually striving to adapt and improve upon current teaching 

practices and assessment results.  Monthly staff meetings are used as a time to discuss progress 

toward meeting our instructional goals in order to make decisions in the best interests of 

students.   Teachers work collaboratively with all staff members to analyze the student data and 

determine what needs to be accomplished.   Data is examined resulting in interventions and 

activities to support student success being created and implemented by staff members.  

mCLASS, Dibels and Acuity information is one set of data that is utilized to determine if 

progress monitoring and subsequent intervention is necessary to achieve student success.  

Teachers continue to utilize their professional expertise in accordance with the data.  Classroom 

observations and informal one-on-one verbal assessments are factored into the equation to 

determine student needs. 
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Comprehensive Needs Assessment (SWP #1) 

A comprehensive needs assessment of all Fayetteville students, with special attention paid to the 

specific sub-groups, was used to review and revise the information found in our former PL221 

school improvement plan. The needs assessment included data collection and analysis. The plan 

was developed by administrators, teachers, and parents.  

A comprehensive plan for needs assessment of Fayetteville School students and programs was 

derived from analyzing data from several assessment sources. The sources used to derive the 

data include: 

 ISTEP+ scores (Grades 3-5) 

 mCLASS scores (Grades K-2) 

 Acuity scores (Grades 3-5) 

 Reading Streets baseline scores (Grades 1-5) 

 District Writing Prompts (Grades K-5) 

 Kindergarten Screening Scores (K) 

 Classroom test scores (Grades K-5) 

 Teacher Observation/input 

 Staff Discussion 

 Staff, Student, and Parent surveys 

 

Three academic areas surfaced for more specialized attention. Those areas of curriculum that 

were in need of more attention included, but were not limited to:  reading comprehension, 

writing applications (ability to communicate ideas on written responses during testing situations), 

and problem solving through all math topics.  

Staff and parent surveys indicated a need for more focused parent involvement which will be 

another one of our goals.  The survey results indicated that our parents feel comfortable and 

secure that their children are safe and well-educated.  The parents felt that they had easy access 

to both the teachers and the school administrator.  The staff survey indicated a genuine feeling of 

pride in being associated with Fayetteville Elementary.  Collaborative interactions are a strong 

component of the staff according to the survey. 
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Summary/Analysis of Student Achievement (PL221 #3, #4) 

Fayetteville Longitudinal ISTEP+ Data 

      This chart indicates that our Free/Reduced Lunch students score consistently lower than the general 

population.  There are several remediation programs, such as My Sidewalks and differentiated grouping 

that reach a good majority of these students.  Ongoing professional development has focused on issues of 

poverty using Ruby Payneôs research and our C.L.A.S.S. training.  We will continue to monitor the needs 

of this subgroup.  

         Our male population has consistently lower scores than the general population and the female 

population.  This data warrants special attention as we remediate.  

        The other subgroup of concern is our Special Education population.  Student IEPs have been written 

to allow accommodations.  Increased inclusion support, as well as pull-out reinforcement is used as 

strategies to increase their performance.  We will continue to mesh our Special Education resource 

services with our regular education initiatives to narrow the gap experienced by our identified students 

who have IEPs. 
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 pass 

Math 

09-10 

 

% 

 

pass 

Math 

10-

11 

% 

 

Pass 

mat

h 

 

11-

12 

% 

 

Pass 

Mat

h 

3
rd

 All  81 74 70 85 84 83 72 74 75 67 81 67 

Sp. Ed. *  *  *     *  *  *     
Free Lunch 71 62 46 75 85 71 57 62 62 59 69 57 

Male 86 57 67 75 82 78 77 67 71 69 76 61 

Female 71 90 74 90 87 92 64 81 79 63 87 75 

             

4
th
 All  72 74 77 77 71 70 68 81 77 77 68 65 

Sp. Ed. 38 *  *     44 *  *     
Free Lunch 56 54 58 64 70 68 52 69 83 57 65 53 

Male  63 82 88 70 58 68 68 82 81 80 63 68 

Female 79 60 60 79 92 72 68 80 70 69 75 61 

             

5
th
 All  66 72 76 55 68 68 69 77 71 89 76 68 

Sp. Ed *  40 *     *  60 *     
Free Lunch 47 47 46 49 62 68 65 53 46 85 77 63 

Male 57 83 72 57 65 63 62 83 83 94 75 63 

Female 79 68 78 55 71 75 79 72 61 82 76 75 
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Grade 3 Percentage Passing ISTEP+ Language Arts Standard 

Year 2005 2006 2007 2008 2008 2010 2011 2012 

State Avg. 76 75 76 75 75    

Fayetteville 79 83 81 74 70 85 84 83 

 

Grade 3 Percentage Passing ISTEP+ Math Standard 

Year     2005 2006 2007  2008       2008 2010 2011 2012 

State Avg. 74 73 71 71 73    

Fayetteville 74 72 72 74 75 67 81 67 

 

Grade 4 Percentage Passing ISTEP+ Language Arts Standard 

Year     2005 2006 2007  2008       2008 2010 2011 2012 

State Avg. 75 76 75 74 74    

Fayetteville 63 64 72 74 77 75 71 70 

 

Grade 4 Percentage Passing ISTEP+ Math Standard 

Year     2005 2006 2007  2008      2008 2010 2011 2012 

State Avg. 76 75 76 74 71    

Fayetteville 63 56 68 81 77 74 68 63 
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Grade 5 Percentage Passing ISTEP+ Language Arts Standard 

Year     2005 2006 2007  2008       2008 2010 2011 2012 

State Avg. 75 76 76 75 71    

Fayetteville 67 71 66 72 76 55 68 68 

 

Grade 5 Percentage Passing ISTEP+ Math Standard 

Year      2005 2006 2007  2008       2008 2010 2011 2012 

State Avg. 77 77 78 78 77    

Fayetteville 90 80 69 77        71   89 78 68 

 

Fayetteville students consistently hover within a few points of the Indiana State average.  The 

goals for the upcoming years will focus on comprehension, writing and problem solving through 

all math topics. 

Average Percent Passing ISTEP+ (all tested grades) 

2011-12 Fayetteville Elementary 59% 

2010-11 State Average  

 Fayetteville Elementary 75% 

 95
th

 Percentile 92.1 

2008-09  State Average 71.4 

Spring Fayetteville Elementary 73.8 

 

2008-2009 

95
th

 Percentile 92.7 

State Average 73.7 

Fayetteville Elementary  75.4 

 95
th

 Percentile 92.7 
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2007-2008 State Average 73.3 

Fayetteville Elementary 71.2 

 

2006-2007 

95
th

 Percentile 88.2 

State Average 72.6 

Fayetteville Elementary 71.0 

 

 Our goals are outlined with a specific plan for improvement in the Goals for Improvement 

section of the report. 

Percentage of General Education Students Passing ISTEP+ Testing 

 English Math 

3
rd

 Grade               95% 75% 

4
th

 Grade 75% 63% 

5
th

 Grade 68% 72% 

 

It is our goal to improve these percentages based on our writing initiatives and overall focus on 

comprehension.  The utilization of Acuity scores to guide instruction and progress monitoring  

drives our plan to improve scores in both areas. 
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Student Percentage Meeting Standards (PL221 #5) 

Student Percentage Meeting Standards 

Student Proficiency on Indiana Academic Standards for Fayetteville Elementary 

 

Standard 2006-

07 

2007-08 2008-09 

Fall 

2008-09 

Spring 

2009-10  

2010-

11 

2011-12 

3
rd
 - Vocabulary   81%      83% 74% 70% 75% 84% 83% 

3
rd
 - Comprehension 83% 81% 76% 73% 68% 84% 80% 

3rd ï Literary 

Response/Analysis 
 81% 79% 70%  84% 87% 

3
rd
 ï Writing Process 81% 83% 79% 73% 64% 78% 90% 

3
rd
 ï Writing 

Applications 

80% 83% 79% 73% 65% 75% 80% 

3
rd
 ï Language 

Conventions 

80% 83% 76% 68% 76% 75% 80% 

4
th
 - Vocabulary 56% 74% 74% 81% 66% 68% 76% 

4
th
 - Comprehension 61% 72% 70% 76% 72% 71% 70% 

4th ï Literary 

Response/Analysis 
64% 72% 67% 77%  68% 68% 

4
th
 ï Writing Process 61% 70% 74% 81% 70% 71% 73% 

4
th
 ï Writing 

Applications 

78% 70% 77% 81% 63% 68% 76% 

4
th
 ï Language 

Conventions 

56% 70% 77% 81% 78% 68% 76% 

5
th
 - Vocabulary 74% 66% 79% 78% 70% 68% 68% 

5
th
 - Comprehension 80% 66% 74% 76% 58% 71% 68% 

5th ï Literary 

Response/Analysis 
74% 66% 77% 76%  68% 68% 

5
th
 ï Writing Process 77% 66% 70% 73% 66% 71% 71% 

5
th
 ï Writing 

Applications 

74% 66% 72% 71% 66% 68% 75% 

5
th
 ï Language 

Conventions 

69% 66% 77% 76% 74% 68% 79% 

Standard 2006-

07 

2007-08 2008-09 

Fall 

2008-09 

Spring 

2009-10 2010-

11 

2011-12 

3
rd
 ï Number Sense 75% 57% 59% 63% 74% 84% 60% 

3
rd
 ï Computation 64% 51% 57% 57% 73% 78% 70% 

3
rd
 ï Algebra 59% 51% 59% 50% 66% 81% 67% 

3
rd
 - Geometry 68% 63% 59% 52% 70% 81% 70% 

3
rd
 - Measurement 75% 69% 64% 57% 46% 78% 60% 

3
rd
 ï Problem Solving 70% 54% 59% 54% 32% 78% 67% 

4
th
 ï Number Sense 59% 68% 53% 77% 72% 61% 59% 

4
th
 - Computation 62% 72% 56% 83% 76% 61% 62% 

4
th
 - Algebra 59% 72% 47% 74% 71% 58% 65% 

4
th
 ï Geometry 51% 54% 31% 71% 63% 68% 59% 

4
th
 ï Measurement 59% 72% 47% 83% 62% 68% 59% 

4
th
 ï Problem Solving 56% 70% 47% 74% 47% 71% 62% 
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The data shows that math scores were lower than expected.  Utilizing materials focused on Common Core 

while still being responsible for Indiana Standards may have played a role in the demise of scores.  

Teachers will focus on State Standards   An emphasis on mathematical vocabulary development and 

problem solving strategies will be part of our plan. 

EnVision Math will be utilized to focus on the deficits shown in problem solving and other areas of 

concern in mathematics.  Through staff discussion and grade level teacher meetings, we will examine the 

test results, review state standards, and add supplemental materials and lessons where needed. 

 

 

Dibels Testing ï Wireless Generation for Kindergarten ï Second Grade 

The mCLASS Wireless Generation program has allowed our Kindergarten through second grade 

teachers to test their students on vital readiness and reading components three times each year.  

The results of these tests offer data that suggest how to best offer remediation and individualized 

instruction for those students who show deficiencies according to the data.  This data gives a 

baseline score so that progress monitoring can occur after individualized instruction to chart 

growth for each student who shows a need. 

Results from the initial beginning of the year test for 2011-12 show a sizeable percentage of 

students in second grade who will need individual instruction and progress monitored to achieve 

an appropriate academic level.  These results coincide with the overall academic results and 

readiness level of our first grade students last year.   Our second grade teachers will focus on the 

individual areas of concern and institute the necessary skill sets to facilitate reading mastery. 

Results for first grade from the beginning of the year test show a group of students who have 

strong readiness skills and are prepared to begin the process of learning to read.  Teachers will 

monitor the students who need reinforcement with the building blocks to be successful students.  

Individualized instruction and small group instruction with the teacher and support staff will 

continue along with regular progress monitoring to assess the efficiency of the practices.   

Incoming Kindergarten students have a broad range in abilities and aptitudes for the 2012-13 

school year.  A significant percentage of students are deficient in the readiness skills that indicate 

5
th
 ï Number Sense 69% 83% 75% 80% 66% 61% 68% 

5
th
 ï Computation 80% 91% 83% 81% 64% 61% 68% 

5
th
 ï Algebra 69% 83% 75% 80% 63% 58% 71% 

5
th
 ï Geometry 63% 78% 79% 81% 62% 68% 61% 

5
th
 ï Measurement 66% 86% 79% 81% 61% 68% 64% 

5th ï Data 

Analysis/Probability 
60% 81% 72% 83% 62% 65% 64% 

5
th
 ï Problem Solving 66% 81% 72% 81% 53% 71% 71% 
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academic success.  Small group instruction, progress monitoring and differentiation of 

instruction will be utilized to meet the student at their level of preparedness.. 

mCLASS reading and math will continue to be a strong source of data for our teachers as they 

determine the appropriate instruction necessary for academic success for all of our students. 

 

 

 

Acuity Testing ï Grades 3 through 5 

Acuity 
Lang. Arts        

Acuity  
Math       

  
3rd 
grade 

4th 
grade 

5th 
grade   

3rd 
grade 

4th 
grade 

5th 
grade 

Test A 75% 65% 62% Test A 64% 63% 63% 

Test B 80% 66% 58% Test B 74% 60% 61% 

Test C 80% 69% 58% Test C 69% 63% 61% 

    

 

 

 

 

 

 

 

The chart indicates a consistent drop in performance on the middle of the year test.  In past years, 

all grades were able to rebound when taking the end of the year test.  This data does not indicate 

the rebound from middle to end.  We will follow the data to see how students from one grade 

progress to the next year.  
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Wireless Generation and Acuity testing at Fayetteville Elementary continue to be valuable resources for 

data assessment.  Students in all grade levels participated in one of the two assessment programs.  

Teachers received training, either from the State personnel or from their peers, on utilization of the 

program.  This assessment data is the driving force for remediation.  The plans include using the 

prescribed interventions based upon the test data and following up with progress monitoring to evaluate 

their continuing needs.  

Our staff has adopted the Dibels Next program which changes some of the basic testing procedures from 

the original version while not deviating in a major way.  The results should align closely with the 

previous program giving teachers the necessary information for remediation.  
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My Sidewalks Intervention Program ï Grades K - 5 

My 
Sidewalks              

 Kind 1st 2nd 3rd 4th 5th 

2008-09 7 22 6 16 5 13 

2009-10   12 12 9 13 11 

2010-11  14 10 9 10 10 

2011-12  13 10 8 9 9 

 

 

Our school utilizes the remediation intervention program called My Sidewalks which is closely aligned 

with the Reading Street series published by Scott Foresman.  Students enrolled in My Sidewalks receive 

additional assistance in areas of comprehension and fluency.  Very small group instruction is key in the 

success of this program.  We will continue to place emergent readers in the program to provide additional 

support assistance.  My Sidewalks students can exit the program at the end of the grading periods if data 

indicates that they have mastered that portion of the curricular material.   
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Star Reading and Math Assessments 

The Star Reading and Math assessments are utilized to determine student growth in each of these 

areas.  During the previous two school years, there has been consistent improvement in scores 

and achievement based on the growth between the pretest and the posttest.  Additional 

information will be gathered at the end of the school year to further track progress.  Star Reading 

data determines the Accelerated Reading level of each student.  This level will place students in 

a reading level that encourages silent reading and improvement in comprehension. 

Star Math places students in an instructional level independent math program.  Students can then 

work individually on prescribed math skills.  Star Math is being used to facilitate additional 

practice strategies particularly in the intermediate grades to allow for diversification within the 

classroom setting. 
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Strategies for Struggling Students 

Utilizing the various assessment tools (My Sidewalks, Acuity, mCLASS Wireless Generation, 

Star Reading and Math, Reading Street Baseline Tests and ISTEP), struggling students are 

identified.  Intervention strategies are prescribed and implemented based on the test results.  

Strategies could include, but are not limited to:  My Sidewalks remediation program, leveled 

literacy books, small group instruction, one-on-one tutoring, Reading Recovery and prescribed 

interventions through Wireless Generation (mCLASS) and Acuity.  Struggling students will be 

progress monitored on a regular basis with prescribed interventions being utilized to facilitate 

success in language arts and math. 
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Comprehensive Needs & Areas of Improvement SWP #1 

Our school has taken steps to improve writing application.  A literacy coach focus has been on 

training and implementation of the Six Traits Writing process.  Introduction of the Six Traits 

process was provided to all of the classroom teachers and several of the Title I assistants.  The 

coach did six week coaching rounds with every classroom.  While introducing the Six Traits to 

the students, the classroom teacher observed the instruction.  They were given the opportunity to 

debrief with the coach after each lesson and ask for additional information.  The classroom 

teachers have continued using the Six Traits Writing process.  Having a school-wide focus on the 

same writing style and writing language will greatly enhance the studentsô development in the 

writing process.  This initiative by the corporation will help us strive for continuity particularly 

among transient students. Student portfolios and a common rubric that will travel with the 

students each year while they are enrolled at Fayetteville Elementary will be utilized.  A new 

writing prompt each nine week period for each grade level will be introduced.  The prompts will 

focus on writing styles that are state standards for each grade.  Classroom teachers will also 

incorporate more writing in their weekly lesson plans.  The staff feels that with the focus on the 

Six Traits and more writing experiences the students will be more successful in this area. 

Because of the corporation-wide struggles with math problem solving, the literacy coaches have 

also developed plans to focus on math problem solving.  The coaches worked on problem 

solving skills that involve writing explanations for student answers.  The goal is to continue to 

implement the lessons in the coming school years.  We will expand on those lessons, making 

sure we include problems with computation, algebra, and geometry since those ISTEP scores are 

consistently low. 

A corporation-wide initiative is in place for the 2010-11 school year to concentrate on reading 

comprehension for all grade levels.  Our staff will continue to reference Classroom Instruction 

That Works by Robert Marzano which was studied at monthly staff meetings.  There has been 

discussion of revamping our Accelerated Reader program to increase emphasis on reading 

comprehension and renew the studentsô enthusiasm for reading.   

Fayetteville staff intends to focus additional instructional attention on those students who fall 

into our special education category and free/reduced lunch category who continue to struggle 

with passing the ISTEP tests.  The principal intends to implement ñtest talksò to 3
rd

 through 5
th
 

grade students prior to the test window.  Our staff will develop test taking strategies that will be 

the focus of the week in each intermediate classroom.  Special snacks, pencils and stickers or 

fliers will become part of our testing taking culture. 

Additional instructional strategies will be discussed at faculty meetings and implemented.  Our 

goal is to have our instruction remain fluid while meeting the individual needs of our students.  

We continually strive to offer experiences that enrich our studentsô lives and educational 

opportunities. 
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Annual Measurable Growth and Areas Needing Improvement (PL221 #6) 

Specific Areas Where Improvement is Needed Immediately 

Looking to the future, it is the intent of Fayetteville Elementary School to increase the number of 

students meeting state standards on the ISTEP tests.  The staff is, however, aware that this will 

be a challenging task.  State standards in the areas assessed by ISTEP have been revised and are 

now significantly more rigorous. It will, therefore, be necessary to reach new levels of 

effectiveness simply to maintain current levels of performance.  Fayetteville Elementary School 

is determined to meet this challenge. 

Based upon our ISTEP scores and other assessment tools, the committee agreed that reading 

comprehension will be the language arts focus for improvement during the coming year.  

Problem solving in all math topics will be incorporated into the plan. We will continue to 

transition from the Indiana State Standards to the Common Core Curriculum. The transition 

process will afford challenges as we work to cover both areas.  Our process will be to work on 

these areas throughout the next three years to affect change in a steady manner toward 

improvement.  Change in practice does not happen immediately, but the staff is committed to 

learning and implementing new practices to help our students improve and succeed 

educationally. 

 

 

Student Achievement Goals (PL221 #7) (SWP Goals) 

Fayetteville  ð Reading 

 

Goal: During the 2010 -2013 school years, students at Fayetteville  will improve in the area of 

reading comprehension  as measured by an incre ase in the percentage of students scoring Pass+ and 

Pass on ISTEP English/Language Arts.  

 

Benchmarks: 

Sub- Groups 2008 - 09 2009 - 2010  2010 - 2011  2011 - 2012  2012 - 2013  

Overall  74.1% 79.3% 84.5% 89.6% 94.8% 

Spec. Educ. 40% 52% 64% 76% 88% 

Free Lunch  40% 63.2% 72.4%          81.6% 90.8% 

Male 73.2% 78.6% 83.9% 89.3% 94.6% 

Female 75% 80% 85% 90% 95% 
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Projected 

Implementation  

Monitoring of 
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Schema ð Text, 

Self, World  
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3. Visualizing 
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Importance  

6. Synthesizing  

7. Fix Up 
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All 
Students  
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and Chryse 
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Implementation  
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Monitor studentsõ use of 

strategies during 

independent and guided 

reading. 

 

 

 

 

All 
Students  

 Current  Observation  

 

Learning Log / 

Literature 

responses 

 

Whiteboard 

response 

Written 

and oral 

responses 

 

Running 

records  

 

Dibels  

No  No Grade Level 

Discussion 

Explicitly teach Vocab ulary 

in all content areas  

-read alouds 

-computer programs  

-fcrr.org activities  

-Community speakers and 

programs 

All 
Students  

òNeed for 

Vocabulary 

Development; 

How to 

Increase 

Vocabulary; 

Ties to 

Background 

Knowledgeó, 

Marzano, 

2004  

 

-Say It, Play 

It, Rela y It, 

Weigh It 

(C.L.A.S.S.) 

òThe Case 

for Student  

Centered 

Instruction 

via 

Collaborative 

Learning 

Paradigmsó, 

Ted Panitiz  

Current , with 

refinements  

Observation   

 

Lesson plans 

 

Team planning 

ISTEP  

 

class 

discussions 

 

student 

word 

collections  

 

teacher 

inform al 

records  

No No Direct and 

indirect 

instruction  

 

Grade level 

meetings  to  

select 

academic 

vocabulary 

words 

 

CLASS 

professional 

meetings 

Increase opportunities to All Say It, Play Current  Walk -throughs  -Scott No Yes Staff 
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practice fluency  

-Readerõs Theater 

-Choral Reading 

-Quick Reads 

Students  It,  

Relay It, 

Weigh It  

(C.L.A.S.S.) 

òThe Case 

for Student 

Centered 

Instruction 

via 

Collaborative 

Learning 

Paradigmsó, 

Ted Panitiz  

 

Increasing 

Engagement 

in Oral 

Language, 

Vocabulary, 

and Phonics 

for ALL 

Struggling 

Learners, Jo 

Robinson, 

Title I 

conference 

200 9 

 

Lesson plans 

 

Foresman 

Fluency 

Checks 

 

-Dibels (K -

2) 

meetings to 

review 

information 

learned from 

Jo Robinson 

Increase time for 

students to read 

independently  

All 
Students  

Reading 

Essentials  

 by Regie 

Routman 

2010-2011 Walk -throughs  

 

Lesson plans 

Reading 

test scores  

 

AR tests  

No Yes none 

Increase Accelerated 

Reading usage 

Grades 

1-5 

Accelerated 

Reader/  

Reading 

Renaissance 

by S.M. Ross, 

J. Numery, & 

F. Goldfeder  

 

2010-2011 Walk -throughs  

 

Lesson plans 

AR tests  No  Yes none 

Parent help guides for 

Reading Comprehension 

provided in monthly 

newsletters including 

useful websites and 

community opportunities.  

 

All 
Students  

National 

Coalition for 

Parent 

Involvement 

in Education  

 

Connecting 

Home, 

School, and 

Community 

by J .L. 

Epstein & 

M.G. Sanders 

Current and 

2010-2011 

Newsletters  Parent 

feedback  

No Yes none 
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Fayetteville  ð Math  

Goal: During the 2010 -2013 school years, students at Fayetteville  will improve in the area of 

problem solving as measured by an increase  the percentage of students scoring Pass+ and Pass  

on ISTEP Math.    

 

Benchmarks: 

Sub- Groups 2008 - 09 2009 - 2010  2010 - 2011  2011 - 2012  2012 - 2013  

Overall  74% 79% 83% 87% 92% 

Free Lunch  61% 69% 76% 83% 90% 

Male 77.6% 81% 85% 89% 93% 

Female 77.6% 81% 85% 89% 93% 

 
Strategy  Student  

Group 

Scientifically  

Based Research 

Current 

Practice or 

Projected 

Implementation  

Monitoring of 

Implementation  

Student  

Assessment 

District  

Wide  

Initiative  

Increase 

Learning 

Time 

Professional 

Development 

Needed 

Curriculum 

mapping of  

2009 Math 

standards  

K-5 Getting Results 

with Curriculum 

Mapping ASCD 

publication 

edited by Heidi 

Hayes Jacobs; 

Indiana 

Academic 

Standards  

Current, 2010-

2011 

Checklist  N/A  Yes No Staff meetings  

Directly teach 

problem 

solving 

strategies 

throughout all 

math to pics. 

 - focus on 

process 

standards  

K-5 National Council 

of Teachers of 

Mathematics 

(NCTM).  The 
Principles and 
Standards for 
School 
Mathematics, 
2000  

Partial 2009 -10 

Implementation 

Fall 2010 

 

Instructional 

coach ð 

observations  

 

Classroom 

teachers  

-lesson plans 

-grade level 

meeting notes  

Teacher 

created 

tests  

 

ISTEP  

No No Instructional 

coach provided 

modeling of 

lesson.  

Workshop at 

SIEC  

Implementation 

of strategies 

learned at 

workshop 

Daily problem 

solving 

opportunities 

placed on 

server  for 

teachers to 

use on new 

smartboards  

K-5 Read it! Draw 

It! Solve It!   

 by Elizabeth D. 

Miller  

 

òIntegrating 

Technology into 

the Classroomó  

 by  Melissa 

Kelly 

2010-2011 Lesson plans Student 

work 

No  Yes  

CLASS 

professional 

development 

 

Grade level and 

team 

development 

with questions, 

instructions, 

and 

assessments 

based on 

Blooms 

Students will 1-5 Read it! Draw 2010-2011 Lesson plans Student no yes Instructional 
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use math 

journals twice 

a week to 

solve multi -

step problems  

using a variety 

of strategies  

It! Solve it!   

 by Elizabeth D. 

Miller  

Primarily Math 

... A Problem 

Solving 

Approach 

 by Sharon 

Eckert & Judy 

Leimbach 

 

Student 

Journals  

 

Rubric/checklist  

with teacher  

feedback  

Work  

 

ISTEP 

Math 

Response 

Rubric  

Coach 

 

CLASS  

Differentiated 

Instruction  

-small groups 

-Higher order 

questioning 

strategies 

based on 

Bloomõs 

Taxonomy 

-ISTEP 

remediation  

-Accelerated 

Math  

K-5 Making 

Differentiation 

a Habit  

 by Diane 

Heacox, Ed.D. 

 

Differentiation: 

Simplified, 

Realistic, and 

Effective   

 by Bertie 

Kingore, Ph.D. 

Current  Walk -Throughs  

 

Observations  

 

RtI  

 

Tiered level 

learning  

 

Blooms 

Taxonomy 

Accelerated 

Math tests  

Yes No SIEC training  

 

Review Blooms 

Taxonomy at 

staff meeting  

 

 

 

 

 

 

 

 

Monthly Math 

Star Problem 

Solving 

Newsletters 

will be sent 

home 

1-5 Classroom 

Instruction 

That Works  

 by Robert 

Marzano 
 

 

Current  Observation  ISTEP  

 

Teacher 

generated 

tests  

 

Daily work  

 

Homework 

 

No Yes none 

 

 

 

 

 

 

Parent help 

guides for 

problem 

solving 

provided in 

monthly 

newsletter  

K-5 National 

Coalition for 

Parent 

Involvement in 

Education 

 

Connecting 

Home, School, 

and Community 

by J.L. Epstein 

& M.G. Sanders 

Current and 

2010-2011 

Newsletters  Student 

work 

No Yes None 

 

Time for 

committee to 

create  
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Fayetteville  ð Writing  

 

Goal: During the 2010 -2013 school years, students at Fayetteville  will im prove in the area of 

writing applications  as measured by an increase in the percentage of students scoring Pass+ and 

Pass on ISTEP English/Language Arts.  

 

Benchmarks: 

Sub- Groups 2008 - 09 2009 - 2010  2010 - 2011  2011 - 2012  2012 - 2013  

Overall  75.8% 79.9% 84% 88.1% 92.2% 

Free Lunch  55.8% 64.7% 73.6% 82.5% 91.4% 

Male 77.3% 81.5% 85.7% 89.9% 94.1% 

Female 72.8% 77.8% 82.8% 87.8% 92.8% 

 
Strategy  Student  

Group 

Scientifically  

Based 

Research 

Current 

Practice or 

Projected 

Implementation  

Monitoring of 

Implementation  

Stud ent  

Assessment 

District  

Wide  

Initiative  

Increase 

Learning 

Time 

Professional 

Development 

Needed 

Implement 

Writerõs Workshop 

-Six Traits Mini 

Lessons 

(Ideas, 

Organization ,Voice, 

Word Choice,  

Sentence, Fluency,  

Conventions) 

K-5 6+1 Traits  

by Kristina 

Smelkens 

Current  

 

Lesson Plans 

 

Grade Level 

Meeting Notes  

 

Instructional 

Coach 

Quarterly 

District 

Writing 

Prompts 

Yes Create 

time 

within 

daily 

schedule 

to 

provide 

at least 

30 

minutes 

of 

writing  

Instructional 

coach 

continues 

providing 

modeling and 

lessons on 

Six  Traits  

Apply Writing 

Skills Across the 

Curriculum 

-Math Journals  

-Content Areas  

-Readerõs Response 

to Literature  

K-5 Writing 

Across the 

Curriculum:  

All Teachers 

Teach 

Writing  

 by Shelly 

Peterson  

Current  Lesson Plans Journal 

Entries  

 

Quick 

Writes  

 

Exit Slips 

No No CLASS 

Use technology 

such as: 

-digital cameras  

-Easy Book 

-Kidspiration  

-PowerPoint 

 to publish student 

work 

 

K-5 òIntegrating 

Technology 

into the 

Classroomó  

 by  Melissa 

Kelly 

Current and 

2010-11 

Completed 

Projects  

 

School-wide 

Authorõs Fair 

Rubrics  

 

Checklists  

No No Staff 

meetings  

 

Technology 

trainings as 

needed by 

teachers  

Parent help guides 

for writing 

provided in 

K-5 National 

Coalition for 

Parent 

Current and 

2010-2011 

Newsletters  Student 

work 

  

No No none 

 

Time for 
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monthly 

newsletters  

 

Involvement 

in Education  

Writing 

prompts  

 

ISTEP  

committee 

to create  

 

 

 

 

 

Fayetteville ð Family Involvement  

 

Goal:  The 2010-11 school year will be the baseline year for collecting family participation  by 

subgroups at events.   All numbers indicate the perce ntage of students who will be represented.   

Benchmarks: Family participation will increase in each sub-group by 5% each year . 

 

Sub- Groups 2010 - 2011  2011 - 2012  2012 - 2013  2013 - 14 

Overall students  50% 55% 60% 65% 

Kindergarten  65% 70% 75% 80% 

Free / Reduced  58% 63% 68% 73% 

First Grade  60% 65% 70%             75% 

Free / Reduced  53% 58% 63%             68% 

Second Grade 55% 60% 65%             70% 

Free / Reduced  48% 53% 58%             63% 

Third Grade  50% 55% 60%             65% 

Free / Reduced  43% 48% 53%             58% 

Fourth Grade  45% 50% 55%             60% 

Free / Reduced  38% 43% 48%             53% 

Fifth Grade  40% 45% 50%             55% 

Free / Reduced  33% 38% 43%             48% 

 
Parents will be encouraged to submit comment cards after our family involvement events.  We will be 

interested to receive feedback from parents so that adjustments can be made to the events. 
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Strategy  Student  

Group 

Scientifically  

Based Research 

Current 

Practice or 

Projected 

Implementation  

Monitoring of 

Implementation  

Student  

Assessment 

District  

Wide  

Initiative  

Increase 

Learning 

Time 

Professional 

Development 

Needed 

Parent 

Compact 

 

 

 

 

All  

 

 

òHome and school 

collaboration 

important for 

children of 

poverty to 

facilitate better 

educational 

outcomesó, 

Raffaele and 

Knoff, (19 99)  

Current  Sign-In 

Sheets  

Student  

Attendance  

 
Student  

Participation  

 

Observation  

No No No 

FUN 

Activities  

-Cook Out 

 

-Carnival 

 

 

 

 

 

-Track 

and Field  

 

 
  

-We Love 

Literacy 

(family 

readers)  

 
All  

 

All  

 

 

 

 

All  

 

 

 

 

All 

A Framework of 
Understanding  
Poverty , Ruby 

Payne 

 

Current  

 

 

 

Current  

 

 

 

Current  
 

 

 

 

 

Sign-In Sheets  

 

 

 

Student 

Behavior  

 
Student 

Participation  

 

 

 

Healthy 

Schools 

Initiative  

No No  Team 

Planning 

LEARNIN

G 

Activities  

-Young 

Authorsõ  

 

 

-

Marvelous 

Math 

Night  

 

 

 

 

 

-Science 

Fair  

Spectacul

ar 

 

 

 

-Literacy  

 

 

All  

 

 

All  

 

 

 

 

 

All  

 

 

 

 

All  

Improving 

home-school 

collaboration 

with 

disadvantaged 

families:  

Organizational 

principles, 

perspectives, 

and approaches.  

The School 
Psychology 
Review, p28, 3, 

448 -66.  

Raffaele, L. and 

Knoff, H (1999)  

 

 

Current  

 

 

 

 

 

Current  

 

 

 

 

 

Current  

 

Sign-In 

Sheets  

Student 

Writing 

Progress 

 

Problem 

Solving and 
investigative  
skills  

 

 

 

Project 

completion  

No No Team 

Planning 
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Celebratio

n Night  

 
INFORM

ATIONAL  

Activities  

-PTO 

meetings 

 

 

-First 

Grade 

Preview 

Night  

 

 

 

Parent 

Teacher 

conferenc

es 

 

 

 

 

 

 

Meet Your 

Teacher 

Night  

 

Homework 

Hotline  

Websites  

Newslette

rs, agenda 

communica

tion  

 

Christmas 

Program      

 

Kindergar

ten 

Graduatio

n 

 

 

-All  

 

 

Kdg. 

parents  

 

 

 

All  (fall)  

Grades  

3-5 

ISTEP 

results 

(spring)  

 

 

All  

 

 

All  

 

 

 

 

 

All  

K 

parents  

Parental 

involvement and 

studentsõ 

academic 

achievement:  A 

meta-analysis.  

Educational 
Psychology 
Review, 13 (1), 1-

22.  Fan, X., and 

Chen, M. (2001) 

Current ,  

2010-2011 

 

 

 

 

Sign-In 

Sheets  

 

 

 

 
 

 

Decision Making 

 

1st  grade 

readiness the 

follow ing year  

 

 

Growth in 

Student 

Achievement on 

formal 

assessments 

No No Team 

Planning 

 
Committee 

Planning 
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Annual Benchmarks for Progress (PL221 #7) 

ISTEP GRADES -Language Arts 

The Language Arts performance for the 2011-12 school year was 73.7% for our overall 3
rd

 

through 5th grade students.  Our benchmarks for progress will be to increase to 76.7 for the 

upcoming school year and to continue that rate of progress gaining 3 percentage points each year 

in the coming years.  

ISTEP GRADES (Grade 3)-Math 

The Math performance for the 2011-12 school year was 66.3% for the overall 3
rd

 through 5
th
 

grade students.  Our benchmarks for progress will be to increase to 69.3% for the upcoming 

school year and to continue that rate of progress gaining 3 percentage points each year in the 

coming years. 

Activities/Programs for Additional Student Assistance (SWP #9) 

Ability grouping in Kindergarten and 1
st
 grade was utilized during the 2010-11 school year.  The 

teachers were able to offer instruction geared specifically to the needs of their students who had 

been homogeneously grouped.  The teachers involved felt that it had positive impact on the 

learning for their students.  Summer packets will be distributed for our emerging first grade 

students with the hope that they will maintain their current level of mastery over the summer 

months.  These students returned to a more traditional placement in 2
nd

 grade.  Their progress 

will continue to be monitored to guarantee their continued academic success.  The 2012-13 

school year will be their first encounter with ISTEP and iREAD3. 

Fayetteville students who have learning problems or are advanced learners are observed and 

identified first by the classroom teacher.  They are also identified through other assessments: 

 ISTEP+ (Grades 3-5) 

 Reading Streets (S-F) baseline and benchmark assessments 

 Sidewalks (S-F) baseline assessments 

 Math textbook (Saxon) assessments 

 STAR Reading  assessments 

 STAR Math assessments 

 Accelerated Reading assessments 

 Accelerated Math assessments 

 Wireless Gen./DIBELS (Grades K-2) for both Reading/Math 

 ACUITY (Grades 3-5) for both Reading/Math 

 

These assessments are administered at the beginning of each school year and are administered 

intermittently throughout the school year as directed by the individual programs.  Students are 

grouped based upon test data from several different sources and progress is monitored 




